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Select Private Equity Platform Investments 

 

Transactions by Segment (2) 

 

Source: Capital IQ 

(2)  Segments are designated by the target company’s primary activity. 
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Metronome Partners, LLC is an independent M&A advisory firm that specializes in managing, structuring, and negotiating transactions of varying sizes and 
complexities in a broad range of industries. With over 200 transactions completed by Metronome’s principals, the firm guides its clients through critical, 
value-based corporate finance alternatives, including strategic sales, recapitalizations, divestitures, and debt and equity placements. The firm focuses on 
middle-market businesses nationwide, valued from $30 million to over $500 million.  
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M&A Market Update:  North American HVACR 

M&A Market Rebounds in 2H of 2020 

North American Heating, Ventilation, Air Conditioning and Refrigeration (“HVACR”) 2020 M&A transaction 

volume lagged 2019 as a result of the macroeconomic impact of the COVID-19 pandemic.  After a soft few 

months at the height of lockdowns, M&A activity increased 130% in Q3 over Q2, and 44% in Q4 over Q3 with  

year-over-year activity essentially flat.  The HVACR industry has performed well through the pandemic and 

acquirors remain attracted to assets in the space; M&A activity is expected to continue its rebound into 

2021. 

HVACR Transactions By Buyer Type (1) 

 

 

 

 

 

 

 

Source: Capital IQ 

(1)  Strategic acquirors include HVACR platform companies owned by financial sponsors.    

After initial disruptions at the beginning of the pandemic, the HVACR industry  

bounced back quickly both with regard to performance and deal activity.  

During the initial COVID-19 lockdown months, private equity firms  

invested in fewer new platform opportunities and focused on add-on  

acquisitions to capitalize on multiple arbitrage opportunities.  In the late  

summer and into Q4, private equity firms began investing in additional  

platforms and were willing to pay aggressive multiples due to recurring  

service needs and the consumer’s renewed focus on ventilation.  Add-on  

activity for existing private equity platforms remained relatively steady in 

2020 compared to 2019 volume.  The industry continues to remain  

fragmented and with the recent investments in platforms with buy-and-build  

strategies, add-on activity is expected to keep pace in 2021.   
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COVID-19 Impact 

 

Throughout the COVID-19 pandemic, the HVACR industry has experienced a variety of challenges and opportunities. The industry as a 
whole has continued strong performance as the vast majority of businesses were deemed essential. The non-discretionary service of 
HVAC systems has provided a steady stream of work for service providers in both the commercial and residential segments. With concerns 
over the spread of COVID-19, many businesses and homeowners have placed a premium on servicing or replacing HVAC systems, which 
has helped sustain the industry over the past nine months. With the average person spending over 90% of their time indoors, maintaining 
a clean-air environment is vital as poor indoor ventilation is associated with increased transmission of respiratory infections.   

 

As a result of the pandemic and social distancing guidelines, many service providers have begun to innovate by offering new value-added 
services using technology, including i) virtual maintenance calls, in which a customer can schedule a video chat with a technician and are 
guided how to self-perform minor repairs and ii) virtual training sessions for technicians. While the early COVID-19 months were  
challenging to many businesses, the innovations and new industry trends will greatly benefit both customers and service providers. 

 

Commercial and residential service providers faced challenges during the initial lockdown months, such as softness in pipelines and  
unavoidable layoffs.  While these issues have largely been mitigated, many companies now face disruptions in their supply chains as  
certain manufacturers have lagged production as a result of the pandemic.  While the HVACR industry has faced numerous challenges, 
there have been several unique opportunities coming out of the pandemic for commercial and residential service providers both from a 
revenue and training perspective. 

 

      Sources: Environmental Protection Agency, Interplay Learning, and Green Building Research Institute 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Opportunities 

 

 

 

 

 

 

 

Renewed concern over air 

filtration and the air people 

breathe at home and work 

Residential Commercial Residential Commercial 

Utilize technology to 

better train idle  

technicians 

Ability to conduct large 

projects at universities and 

other locations with smaller 

populations as a result of 

lockdowns 

Increased commercial 

service calls coming from 

essential buildings, such 

as hospitals and grocery 

stores 

Increased residential service 

calls as a result of overworked 

systems; people working from 

home keeps HVAC systems 

running throughout the day 

Opportunity to attract new 

talent from skilled labor  

market; layoffs in adjacent 

industries have motivated 

technicians to cross-train or 

reskill and launch new careers 

in HVACR 
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Select Transactions By Industry Segment 

 

Source: Capital IQ 

Service Providers 

Distributors 

Notable Transactions 

Acquires  

Acquires  

Heartland Home Services, a leading 

technology-enabled provider of residen-

tial HVAC, plumbing, electrical and 

indoor air quality services, has received 

a majority investment from The Jordan 

Company 

Acquires  

Manufacturers 

Madison Industries,  a diversified 

solutions and services provider, has 

acquired Airxxchange, a manufacturer 

of ventilation components and parts, 

to expand its HVACR offering 

Ferguson Enterprises, a major  

distributor of HVACR equipment,  

continued its expansion within the 

HVACR market by receiving greater 

vendor and product synergies, with 

its acquisition of Old Dominion 

Supply 
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Publicly-Traded HVACR Companies 

 

 

Source: Capital IQ 

Median Historical EV/EBITDA 

 

Source: Capital IQ 

Trading Statistics 

 

 

Our publicly-traded HVACR universe consists of manufacturers, distributors and service providers.  Manufacturers of HVACR equipment 

currently trade at a median trailing-twelve-month (“TTM”) EBITDA multiple of 16.8x and include companies that specifically  

manufacture HVACR equipment such as AAON, Inc. and Lennox International, Inc., as well as large diversified manufacturers like  

Johnson Controls International plc.  Distributors currently trade at a median TTM EBITDA multiple of 21.3x and include Watsco, Inc. as 

the sole pure-play publicly-traded distributor, with other more diversified distributors included for comparison.  Service providers trade 

at a median TTM EBITDA multiple of 11.4x and include focused HVACR service providers such as Comfort Systems USA, Inc. and EMCOR 

Group as well as more general facility maintenance service providers. 
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Jeff Rosenkranz 
Managing Partner 
jrosenkranz@metronomepartners.com 
312.239.1650 

Randy Karchmer 
Managing Partner 
rkarchmer@metronomepartners.com 
901.682.0160 

David Edelson 
Managing Director 
dedelson@metronomepartners.com  
901.259.1107 

Adam Kistler 
Managing Director 
akistler@metronomepartners.com  
312.239.1611 

We pride ourselves on the long-term, consistent advice we provide our clients and are proud of the relationships our team has 

established, built and sustained.  Our reputation is our livelihood and a testament to the rigorous processes we run and the excel-

lent results we achieve. 

Please contact one of the senior bankers below if you would like to discuss how the transactions and trends described in this re-

port will affect the outlook for M&A and other capital markets opportunities for HVACR industry participants. 

Our Experience 

Metronome has represented a diverse group of HVACR companies that serve both the commercial and residential marketplaces.  Our 

team actively follows all segments in the industry and maintains strong relationships with both strategic and financial industry  

participants.  We also regularly work with shareholders of HVACR companies to assess liquidity alternatives and determine optimal 

financing strategies in conjunction with other operating and cultural objectives with the goal of maximizing value for all stakeholders.  

Recent Metronome HVACR engagements include the following mandates:     

 
 

Metronome served as finan-

cial advisor to Reedy Indus-

tries, Inc. (Reedy) in its sale to 

Audax Group.  Reedy is a 

family of heating, ventilation 

and air conditioning parts 

distribution and services 

businesses with operations in 

six states throughout the 

Great Lakes and Midwest 

regions. 

Metronome served as finan-

cial advisor to MetroTech 

Service Corporation 

(MetroTech) in its sale to 

Summit Partners. MetroTech 

provides preventive mainte-

nance, emergency service 

repairs and HVAC design /

installation services to multi-

site commercial and retail 

customers across the U.S. 

Metronome served as finan-

cial advisor to Charlesbank 

Capital Partners, LLC in its 

acquisition of Memphis, TN-

based American Residential 

Services, LLC (ARS), one of the 

nation’s largest providers of 

heating, ventilation, and air 

conditioning and plumbing 

services. 

Project 

Build
Corporate Sale 

(IN PROCESS)

HVACR Service 

Provider

Metronome is currently 

representing a privately-held 

designer, installer and ser-

vicer of heating, ventilation 

and air conditioning equip-

ment. The company contracts 

with a variety of builders and 

construction companies and 

subsequently services and 

maintains installed systems. 

Metronome is currently 

representing a leading re-

gional distributor of heating, 

ventilation and air condition-

ing equipment. The company 

works with a diverse group of 

vendors and also provides 

engineering and technical 

expertise to deliver complete 

building solutions. 

Project 

Chill
Corporate Sale 

(IN PROCESS)

HVACR 

Distributor

Joe Lavely 
Managing Director 
jlavely@metronomepartners.com  
612.669.8119 


